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Each of the subcommittee progress reports presented below begins with a statement of that subcommittee’s plans for 2015 and listing of the subcommittee members. The comments in bold provide a summary of progress that has been made by that subcommittee as of March 30, 2015.   
1. Lake Level - Aquifer Subcommittee - CATF has been asked by the County Planning Commission to “provide guidance on best practices regarding planning and zoning in response to climate change” and other factors affecting lake levels and aquifers. If necessary, this subcommittee may be divided into two separate groups. 

Lead Person – Eric Anderson – Members – Michelle Jarvie Eggert, Fred Benzie, Carl Lindquist, Jill Leonard, Sara Cambensy 

Progress as of 3-30-15:  Eric Anderson, Lake Level –Aquifer Subcommittee lead person, reports that this subcommittee has started its review of best practices regarding water conservation. There are plans to invite additional individuals with appropriate areas of expertise and representatives of affected townships and cities to join the work of this subcommittee. 
2. Community Outreach Committee - CATF will meet with representatives of Marquette County cities and townships in an effort to help local units of government to identify and prioritize problems related to climate change in their communities.  This subcommittee will reach out to  Michigan communities through contacts with the Michigan Municipal League, the Michigan Township Association and the Michigan Association of Counties.
Lead Person – Scott Erbisch – Members – Carl Lindquist, Jess Thompson and Bob Kulisheck
Progress as of 3-30-15: Members of this subcommittee sponsored and participated in several events during 2014 and 2015. First, Carl Lindquist and Bob Kulisheck, made a presentation regarding CATF to the Marquette County Township Association. Second, Scot Erbisch, Carl Lindquist and Bob Kulisheck  presented  a one-hour break-out session on CATF at the Michigan Municipal League’s annual state convention in Marquette.  Approximately fifty elected and appointed local officials attend this break-out session. Third, Scott Erbisch has met with the Marquette Township Association on two additional occasions during which he provided an update on CATF activities. During his meetings with township officials Scott described the relationship with various agencies in Washington, DC, and Lansing, MI, and explained how the new Climate Resilience Toolkit will be of use to local units of government. Finally, Scott has also met with local City Managers and talked about areas of potential cooperation with CATF.  
3. Public Information and Education Subcommittee - CATF will work to increase public awareness of how local communities can take proactive action in response to extreme weather events that have had and will continue to have an impact on central Upper Peninsula communities. Information and education activities will include guest editorials in local publications, appearances on public and commercial television and radio programs, presentations to K-12 and university students, labor unions, business groups, public forums, and on-line websites.  
Lead Person – Jess Thompson – Members – Sara Cambensy, Dale Kapla, Greg Seppanen and Jill Leonard
Progress as of 3-30-15:  Jess Thompson, Public Information and Education subcommittee lead person along with the other members of this subcommittee, recently  created a new organization at NMU called The Northern Climate Network. This Network is a campus-wide consortium providing opportunities for faculty, staff, students and community members to discuss and learn about climate change in our region. Twenty faculty and fifty students have expressed an interest in joining this Network. The new Northern Climate Network promises to become another vehicle through which CATF will be able to communicate with university and K-12 students as well as the general public.
4. Alternative Energy Subcommittee - In addition to concerns directly related to extreme weather events, CATF recognizes that problems with the UP’s electrical power and transmission system have reached crisis proportions. Consequently, CATF will study how electrical power generated by alternative energy sources (e.g., wind, solar, and biomass) and energy conservation measures can be factored into future UP energy plans. 

Lead Person – Bob Kulisheck – Members – Carl Lindquist, Scott Erbisch, Richard Anderson, Tom Baldini
Progress as of 3-30-15:  In the fall of 2014 members of the Alternative Energy Subcommittee and the Superior Water Shed Partnership arranged for an Energy Forum for local public officials which was held on the campus of Northern Michigan University. Approximately sixty local officials attended this forum. Currently, members of this subcommittee are working on the following projects. First, members of this subcommittee are assisting the Superior Watershed Partnership in the planning for and the development of educational materials for use during a series of public presentations on the potential for alternative energy utilization in the Upper Peninsula.  Second, members of this subcommittee are in conversations with representatives of the Michigan governor and several state legislators in order to determine how CATF may become involved in the planning for a more robust, efficient and cost effective electrical power generation and transmission system in the Upper Peninsula. CATF intends to join this planning process an advocate for greater use of alternative energy.  Finally, CATF also hopes to become involved in statewide deliberations concerning proposals for the reregulation of the energy system throughout Michigan. 
5. Business and Technology Subcommittee - CATF recognizes that effective climate adaptation policies will require the development of new technology. Consequently, CATF will explore areas of potential cooperation with Marquette’s new Satellite SmartZone. The Marquette SmartZone is a partnership with MTEC SmartZone in Houghton-Hancock. These two SmartZones are designed to assist in the growth of technology-based businesses and jobs. There may be potential for cooperation between CATF and the Marquette SmartZone with regard to the development of businesses in the SmartZone’s “Blue Water and Green Infrastructure” program. Lead Person Carl Lindquist – Members – Richard Anderson, Michelle Jarvie Eggart

Progress as of 3-30-15: This subcommittee is awaiting the implementation of new Satellite SmartZone in Marquette. 
6. Washington, DC, – Lansing, MI, Liaison Subcommittee CATF hopes to establish a continuing relationship with President’s National Task Force on Climate Preparedness and Resilience and will help Upper Peninsula communities prepare to make maximum use of the resources contained in the new Climate Resilience Tool-Kit. During conversations with the EPA’s Region 5 office in Chicago members of this subcommittee learned that the City of Marquette was eligible to take part in the EPA’s CREAT program designed to assist water utilities prepare for extreme weather events related to climate change.  On February 13, 2015, the City of Marquette and the EPA’s Region 5 Office in Chicago formalized an agreement for the City to participate in this pilot program. 
Primary Liaisons -Bob Kulisheck and Carl Lindquist– Other CATF Members will be recruited as needed to serve on this subcommittee.

Progress as of 3-30-15: First, in December 2014 during a trip to Washington, DC, Bob Kulisheck met with representatives of the President’s National Task Force on Climate Preparedness and Resilience.  During this meeting Bob described CATF objectives, activities and accomplishments after which representatives of the President’s Task Force described their new Climate Resilience Toolkit and suggested a number of areas of potential cooperation between CATF and other national, state and local organizations.  Second, a CATF-NOAA teleconference is scheduled for April 10, 2015. During this teleconference David Herring, Director of Communications & Education in NOAA’s Climate Program Office will demonstrate the use of the new Climate Resilience Toolkit.  Then, after demonstrating the use of the Toolkit Mr. Herring will talk with CATF members about potential areas of cooperation with other groups working on issues relating to climate change.  Finally, during conversations  with officials in the Region 5 EPA office in Chicago members of this subcommittee were informed that the City of Marquette had the opportunity to join a national EPA pilot study designed to assist local units of government identify risk factors associated with climate change that could affect drinking water and waste water utilities in their communities. This opportunity was brought to the attention of Marquette officials and they decided to participate in the program which will be completed in the summer of 2015. CATF anticipates that the lessons learned during Marquette’s participation in this pilot study will be shared with other Upper Peninsula communities. 
